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ORGANISATIONAL
STRUCTURE &

RESPONSIBILITIES

Shrine Trustees

Corporate Services

Public Programs

Life Governors &
Governors
Chief Executive Officer
Marketing &
Communications
Director Director Director

Visitor Experience

Responsibilities

» Corporate
Administration

* Finance

* Human Resources

« ICT

 Facilities Management

« Town Planning

Responsibilities

Exhibition Programs
Community Programs
Collections
Education

Volunteers

Young Ambassadors
Sponsorship

Responsibilities

Ceremonial Program
Retail

Revenue Development
Visitor Services

Shrine Friends






